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As a state funded agency, that serves Deaf and hard of hearing individuals statewide, the 
Maine Educational Center for the Deaf and Hard of Hearing/Governor Baxter School for 
the Deaf (MECDHH/GBSD) is required to follow the guidance and COVID-19 plans of 
the organizations below: 

• Maine Department of Education 
• Portland Public Schools 
• Brewer Public Schools (Regional programing)  
• Statewide Public Schools (PSO service delivery) 
• Child Development Services (0-5 services) 
• Department of Health and Human Services Childcare Licensing 

(preschool)  
• National Association for the Education of Young Children (NAEYC) 

 
The MECDHH/GBSD Leadership Team analyzed these requirements and best practices 
in Deaf Education and with the school board’s approval, as of August 11 2020, arrived at 
the following process. Because of the current situation, it is important to state that 
anything can change at any moment.   
 
All MECDHH/GBSD staff will return to work on August 24, 2020. Information will be 
forthcoming regarding professional development and planning opportunities. Professional 
development week will be virtual.  
 
The MECDHH/GBSD K-12 program will follow Portland Public Schools (PPS) plans 
and schedules. Portland Public Schools will decide the plan for their schools, including 
PATHS, at their board meeting on August 18, 2020. The Leadership Team will 
communicate with parents and staff about the return to school for Deaf and hard of 
hearing students enrolled in PPS by the end of that week. 
 
Early Childhood and Family Services (ECFS) staff that work with children birth to age 
five will continue to follow the guidance and direction of Child Development Services 
(CDS).  Currently, home visits for children 0-2 will continue virtually. For children age 
3-5, services may be face-to face or virtual depending on the needs of the child. Approval 
of a safety plan from MECDHH/GBSD leadership is required prior to working face-to-
face in preschools.   
 
The Mackworth Island Preschool Program will follow the guidance of Child 
Development Services and the Department of Health and Human Services Childcare 
licensing guidance. The preschool program will hold morning and afternoon sessions 4 
days a week (M, T, Th, F) in person and offer Wednesday virtual sessions and childcare 
for students enrolled in the full childcare program.  
 
The Brewer Regional Site will follow the back-to-school plan approved by the Brewer 
School Department School Board. The current plan is to provide a hybrid model of in-
person and virtual learning opportunities. 
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Public School Outreach (PSO) staff will follow their assigned school’s reopening plans (face-to-face, 
hybrid, or virtual). Consultation and Specially Designed Instruction may continue virtually. Approval of a 
safety plan from MECDHH/GBSD leadership is required prior to working face-to-face in schools.    
 
MECDHH/GBSD leadership and other Deaf and hard of hearing community members tested over 30 
clear masks and face shields to identify the face coverings that provided optimal auditory and visual 
access for Deaf and hard of hearing staff and students. We are aware that optimal access would be no face 
coverings, however we are required to follow the Governor’s executive order for the safety of our 
students and staff members. 
 
MECDHH/GBSD Leadership:  

- has selected two clear mask options that provide optimal access to the testing cohort 
- has selected a face shield that stems from the chest up and offers clear visual access with little to 

no glare 
- will offer mask and shield breaks for students and staff 
- will take full advantage of social distancing opportunities to allow for non-masked/shield 

opportunities for language engagement 
- will require continuous comprehension checks to be conducted to ensure access 
- will require continuous student observations to occur to ensure evidence of  safety and 

communication access 
- will increase parent communication to ensure collaboration regarding student/family access is 

frequently assessed 
- will revisit this plan and assess students and staff weekly to ensure we are providing optimal 

access to language and communication 
 
The MECDHH/GBSD school board is committed to supporting their staff and the Deaf and hard of 
hearing children in Maine.  
 
Sincerely, 
Tommy Minch, Vice Chair  
MECDHH/GBSD Board of Directors 
 


